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Baltimore Section 0502

Dinner Meeting

Tuesday, October 9, 2018
Project Management Trends
Lisa Hammer, PMP & David B. Newman, PMP, PMI-ACP, CSM, SPHR, ITIL
Principals of Leadership Techniques, LLC
	Program (0.5 RUs)

	Overview:
	Throughout the history of the practice of project management, we have been subject to a plethora of techniques and practices that, while fashionable at the time, became obsolete very quickly. For several years many saw Agile as one of those short-term quick-fix ideas that would soon be remembered as nothing more than a buzzword. By now most of us realize that hasn’t happened! Agile has become one of several trends that are changing the way we accomplish our goals. In this brief presentation, Lisa and Dave will look at some of the current trends that are shaping our industry, and then you can decide…fashion or fundamental?



	Speaker:
	Leadership Techniques, LLC
Dave Newman and Lisa Hammer are co-founders and principals of Leadership Techniques, LLC. Specializing in leadership and project management training and consulting, their public speaking experience has been expanded to include workshops at PMI’s SeminarsWorld®. While often asked to intervene in challenging scenarios, they always try to inject positivity and happiness into the environment and look to reduce stress for employees while driving results for all stakeholders.

David B. Newman, PMP, PMI-ACP, CSM, SPHR, ITIL
David B. Newman is a co-founder and principal of Leadership Techniques, LLC, a small business that offers customizable leadership and project management training and consulting targeted to specific audiences. David has a diversified background in engineering and product development, is a certified trainer for leadership seminars, and loves to share his experience and extensive background with others. Project teams have excelled under his leadership as he has emphasized that the key to building a high performance team is to integrate management skills with a collaborative philosophy to influence and motivate teams. David has been selected to present multiple courses for PMI SeminarsWorld®, a series of professional seminars held annually in various cities throughout the United States and internationally. 
Lisa Hammer, PMP
Lisa Hammer, PMP is a co-founder and principal of Leadership Techniques, LLC, a small business that offers customizable leadership and project management training and consulting targeted to specific audiences. Lisa has managed the implementation of several multi-million dollar programs, which included coordination of staff, consultants and subcontractors to achieve client goals while maintaining budget and cost controls across all activities. Her executive career has been highlighted by a broad range of qualifications, including proven leadership and analytical skills, collaboration with outside groups, along with a reputation for accountability, flexibility, and resourcefulness. Lisa has been selected to present multiple courses for PMI SeminarsWorld®, a series of professional seminars held annually in various cities throughout the United States and internationally.


	Tutorial (0.5 RUs)

	Quality Tool of the Month:
	The Engagement Matrix©

	Presented by:
	Lisa Hammer & David B. Newman

	Overview:
	Stakeholder engagement is at the forefront of attention in the world of project management. The Project Management Body of Knowledge (PMBOK® Guide, Sixth Edition) lists stakeholder engagement as a key consideration in the Project Quality Management section. 

Stakeholder engagement is also one of the keys to successful implementation of TQM quality systems. Whether you are implementing LSS, ISO, CMMI or other quality control or assurance protocols, mutually beneficial relationships between departments, organizations, suppliers and customers will be a critical success factor.

The Engagement Matrix© is a non-authoritarian tool for continuously managing performance. Encouraging a PDCA-style approach to continuous appraisal, the tool helps to simplify the performance management process and facilitates a proactive response to engage all stakeholders.


	SCHEDULE

	Location:
	
	Conference Center at the Maritime Institute
692 Maritime Boulevard, Linthicum, MD (410-859-5700; www.ccmit.org).

	TIME:
	5:00 p.m. - on
	Registration, networking and dinner

	
	6:30 - 8:30 p.m.
	Tutorial (0.5RUs) and Program (0.5 RUs)


	COST and REGISTRATION

	Cost:
	Advance registration is required.  No charge for program only.  Cost $25 (members) / $30 (non-members) -- Cash or checks written to ASQ Baltimore accepted.  No credit/debit cards accepted.  

	Registration:
	Go to ASQBaltimore.org.  Click on Event >> Reservations, select the meeting date and complete the form.  If you need to CANCEL, please let us know otherwise you may be billed.  Go to the reservations page that you used to register and select Cancel a reservation under the meeting date.  Please add the meeting date in the comment section.  In the event of inclement weather, the website will be updated with the status by 2pm on the day of the meeting.  


	DIRECTIONS

	295 South:  
	Take West Nursery Road exit.  Left onto West Nursery Road.  

	295 North:  
	Take West Nursery Road exit.  Bear to the right onto West Nursery Road BUT be in the LEFT most Lane that turns right.  

	ALL:  
	Turn Left at the light Corporate Blvd and Nursery Road (before Cracker Barrel).  Left onto Aero Drive.  Two block to entrance through the gate and to your right.  Park in Lots B or C are on your left between the two buildings.  You will be going into Building 2.  There is a Map by the building with a sidewalk to the right.  The sidewalk branches to the left, TAKE THE SECOND Left off the main side walk.  You will be entering the room on the side of the entrance.  Meeting room on your left.  If you go to the Front desk, you have gone too far.  

NOTE:  If you arrive after 6 pm, the side door is locked.  Turn around and go to the next sidewalk on your right.  Go to the door.  You will be behind the speaker, but someone will let you in.


[image: image3.png]ASQ

The Global Voice of Quality™



            [image: image1.png]Parking Lots
B&C

MAP
Sidewalk

Use this entrance



 

	Have a question, comment or just want to find out about the Section

Go to our website:   http://asqbaltimore.org


	Dinner and Board Meeting Schedule

	 
	2018
	 
	 
	 
	2019
	 
	 
	 
	 
	 
	 
	 
	 

	 
	OCT
	Nov
	Dec
	 
	JAN
	FEB
	MAR
	APR
	MAY
	JUN
	JUL
	AUG
	SEP

	Dinner Mtg
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Date
	9
	13
	4
	 
	 
	12
	12
	9
	14
	11
	 
	 
	10

	Location
	MT
	Faz
	MT
	 
	 
	MT
	Faz
	MT
	MT
	MT
	 
	 
	MT

	Board Mtg
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Date
	16
	20
	 
	 
	15
	19
	19
	16
	21
	 
	 
	20
	17

	Key:  MT:  C C Maritime Institute; Faz: Fazzini's (York Road; North of the City Meeting).  Dark shading indicates no meeting.


	ASQ DINNER MEETINGS
	ASQ BOARD MEETINGS

	· Second Tuesday of the Month

· December Mtg: 1st Tuesday of the Month

· No meeting: January, July or August

· Location subject to change

· March/ November Mtg: North of the city
	· Third Tuesday of the Month

· Earn RUs for volunteering (large and small projects)

· Interested contact a Board member or info@asqbaltimore.org


