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The Soclety

 Founded in 1946
* Not-for-Profit professional society

e |ncludes the ASQ and...

« RABQSA International, Inc.
« ASQ China, LLC

» offers membership, exams, exam prep

International Team
Excellence Award Winners

Bronze Winner (tie):
Pershing LLC

Jersey City, New Jersey

. ASQ




The Soclety

* Revenues of approx. $40 million from
* Dues, sponsorships, contributions
e Sales, advertising, conferences
« Accreditation, certification, education
e Subscriptions, publishing
* Royalties, licensing
« Contract services

 Publishes a Business Plan
e Audited financials




The Soclety (Structure)

Org Chart: ASQ Board of Directors (BoD)

* 11-20 members including
» Chair, President, President-Elect, Treasurer

* Plus Directors (4-6 from SAC... 4-6 from DAC... 4 Members at Large)
|

ASQ National Section Affairs Council (SAC) Division Affairs Council (DAC)

» Exec Dir & CSO * Regions

» Management * Sections * Divisions & Forums

o Staff * Volunteer / Member Unit * Volunteer / Member Unit

* Supports Sec / Div » Geographic (except e-) * Technical Areas of Interest

Roberto M. Saco Paul Borawski
President 2 Executive Director & CSO

ASQ



The Soclety

o Operates a number of business groups

and programs
+ Administers MBNQA for NIST (QSA
« Accreditation (RABQsA) & Certification RAB,;:;;"I
e Publishing & Education
Member units (eg. Sections, Divisions, Forums)
Membership & Customer Service

Public Relations (‘\
Strategic initiatives... Ql |!




The Soclety

o Strategic Initiatives

e Global Transformation

» expand ASQ's presence in the world
» China, India, Mexico

e Education & Training (ETI)...

e ... now the Learning Institute

» courses, calendar, plans & records
» “visit... and set up your profile now!”




The Soclety

o Strategic Initiatives

e Social Responsibility
» SRO: the socially responsible organization
» 1SO 26000

e |deas to Actions

» Community Good Works

« Strategic Partnerships
(eg. ANAB, RAB)




The Soclety

o Strategic Initiatives

 World Conference on Quality & Improvement

o Quarterly Quality Report

— measures customer perceptions of the quality
and reliability of products and services

— adetailed look at a variety of
guality-related topics and issues

— sponsor American Customer
Satisfaction Index (ACSI)

10



The Soclety

Members in over

« World Partners 120 Countries

Hong Kong Society for Quality (HKSQA)

Japanese Union of Scientists and Engineers (JUSE)

Korean Standards Association

Singapore Quality Institute (SQI)

European Organization for Quality (EOQ)

Excellence Finland

Excellence Ireland

Spanish Association for Quality (AEC)

PGQP — Regional Program of Quality and Productivity (Brazil)
German Society for Quality

Instituto Profesional Argentino para la Calidad y la Excelencia
(IPACE)

Israel Society for Quality (ISO) e!

National Quality Institute (Canada)
4 ASQ



Score Card

e Impact
« Community
e Customer

e and other internal

(Business Plan 2009)

lity Scorecard
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Vision

« By making quality a global priority, an
organizational imperative, and a personal ethic,
ASQ becomes the community for everyone who
seeks quality technology, concepts, or tools to
Improve themselves and their world

(State of the Society, sos, 2009)




Roles and Objectives

« To be stewards of the quality profession by
providing member (customer) value.

« To be stewards of the quality movement by
providing increased value from ASQ activities.




Member Value Proposition

By belonging to ASQ, | am part of a membership
organization and professional association that:
— helps me grow in knowledge and skills;

— provides me with opportunities to network with other
professionals, practitioners, and leaders;

— keeps me aware and informed of developments in the
field;

— presents learning and professional certification options;
and

— Creates opportunities for my inspiration, passion, and
energy to make a difference in my career, my

organization, and the world. e]

< ASQ




Key Metrics

« Membership Growth through Recruitment and...

— Retention
« per Growth Report (plots follow)
e as driven by...

— Satisfaction
e Customer Measurement Survey (CMS)
— Loyalty

» Customer Measurement Survey (CMS) e.!
6 ASQ



Soclety

Membership & Trends

ASQ Society Membership Trends by Year
New + Renewing = (roughly) Total Members
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Soclety

embership & Trends

ASQ Society Membership Trends by Year

(Retention + Recruitment) - 100% = (roughly) Growth
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Soclety
Membership & Trends

Members by Market (% of total)
as of March 31, 2009

= GOVERMNMENT

1.5%
q_ ] — EDUCATION
MAHUFA.[.'HJHH"IG e “"TH':‘ i
43.1%
UHHHGWUHELASEIFEE
T INTERNATIONAL
14.4%

>

o ASQ



Soclety
Membership & Trends

Members by Ty
as of March 31, iﬁfm
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Approx. 70% of members are 36-55 e

years old and 75% are male.

o ASQ




The REGIONS

Amen can Soc1ety for Quality: North America Region Map




The Regions

American Society for Quahty North America Region Map
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The Regions

REGION 01 (New England)
REGION 02 (East LakeS) American Society for Quality: North America Region Map
REGION 03 (just above 5) e |
REGION 04 (Canada) S . -
REGION 05

REGION 06 (Northern West Coast
REGION 07 (Southern West Coast)
REGION 08 (OH area)

REGION 09 (KY area) - - | |
REGION 10 (Central Lakes) — - -
REGION 11 (just below 5)

REGION 12 (Western Lakes)

REGION 13 (Central US)

REGION 14 (Southwest / Mexico)

REGION 15 (Southeast) e!

. ASQ

e




The Regions (four were split)

01 07 12 .
03 09 14A e
04 10 14B Back
05 11A 15A B e
06A 11B 158 s =
06B

Plus:

REGION 25 Int'|

19 NA Geographic Regions ~ REGION 29 Electronic

. ASQ



Region

Membership & Trends

Members by Region

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 Intl  Electr

. ASQ



Region

Membership & Trends

Members by Region

2 8 3 9 Intl 10 1 13 4 5 6 7 15 14 11 12 Electr

. ASQ



REGION 05

American Society for Quality: Region 5 Section Map

%

27



Region 05

South-Eastern PA, parts of NJ, DE,
Eastern MD, DC, and Northern VA

approx. 5,000 members

approx. 30,376 Square Miles

One member per 5-6 Square Miles
Much greater density in metro areas

el

. ASQ



Region

Membership & Trends

ASQ Society Membership Trends by Year
New + Renewing = (roughly) Total Members

Region 05 Membership Trends by Year

New + Renewing = (roughly) Total Members
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Region

embership & Trends

ASQ Society Membership Trends by Year
(Retention + Recruitment) - 100% = (roughly) Growth

Region 05 Membership Trends by Year
(Retention + Recruitment) - 100% = (roughly) Growth
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Region
Membership & Trends

Region 05 Members by Market (Oct'09)

EEEEEEEEEE

B il Education Government

1.98% 4.49%
Unknown
R 7.83%

|
Unclassified
3.44%

Healthcare
3.36%

*No Int’l
*Less Mfg

e More Svs
*More Gov’t

Manufacturing
36.56%

Service
42.34%



Region
Membership & Trends

FELLOW
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7
_-ASSOCIATE
BE28
FORUM/DIVISION
883
STUDENT
== 287

- ENTERPRISE EMPLOYEE
I ECION der g |

ENTERFRISE MEMBER
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an Society for Qualey: Region § Secoon Map
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Region 05 Members by Type (Oct'09)

Associate District

Sustaining  1.64% 0.08% Fellow Forum o
0.89% ’ 0.79% 0.31% _ Organization
0.10%
Student
2.31% OrgMember
0.25%
Senior Regular
46.95%

46.64%

School AS@

0.02% 32



The Region’s 11 Sections

Membership by Region 05 Section




The Region’s 11 Sections

Membership by Region 05 Section




The Sections

500
501
502
503
505
506
508
509
510
511
512

Lehigh Valley Section
North Central Pennsylvania Section
Baltimore Section
Harrisburg Section
Philadelphia Section
Delaware Section

South Jersey Section
Washington (DC) Section
Reading Section
Northern Virginia Section

(D

Delmarva Section



Member Distribution by
Section
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Member Distribution by

Section

_ American Society for Quality: Region 5 Me
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The SECTION

500 Lehigh Valley Section

\ 501 North Central Pennsylvania Section

502 Baltimore Section
503 Harrisburg Section
505 Philadelphia Section
506 Delaware Section

508 South Jersey Section
509 Washington (DC) Section
510 Reading Section

511 Northern Virginia Section e
512 Delmarva Section J



The Region’s

11 Sections

Membership by Region 05 Section
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The Section

e 0502 Baltimore

o Strategic Planning Process
« TQ/Gold Excellence (QMP)
« Lean Six Sigma SIG
e Social planned for May
 Monthly Membership & Leadership Meetings
 Web site, Jobseekers
 Education / Certification / Re-cert
e Science Fair
 More...

Q)

o ASQ



Section

embership & Trends

Section 0502 Baltimore Membership Trends by Year
New + Renewing = (roughly) Total Members
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Section

embership & Trends

Section 0502 Baltimore Membership Trends

(Retention + Recruitment) - 100% = (roughly) Growth
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Section
Membership & Trends

o Section 0502 Balt. Members by Market (Oct'09)
. , < Education Government
e Unknown 1.12% 4.95% Healthcare
7.67% 4.31%

Unclassified
4.63%

*No Int’l

« Same Mfg
e More Svs

e More Gov’t

Manufacturing

Service 41.53%

35.78%

. ASQ



Section
Membership & Trends

I Section 0502 Members by Type (Oct'09)
" engan Associate  District
.‘EN‘FEHPR\EIEEMF'LDYEE_ Sustaining 1.75% 0.16% Fellow Forum
: WE’:::EE::::" 0.80% 0.96% 0.16%  Organization
e Student 0.00%
x12 1.75% OrgMember
0.16%
*Much More Senior
*More Reg Regular
42.11%
el ess AssocC
Senior
52.15%

School
0.00%



Updates / Plan for Region 5




Updates for Region 5

— Lehigh
» Refresher workshops Dec '09
— N. Central Penn
o Student Branch at Penn State
— Baltimore
 Lean Six Sigma SIG started
 TQ/Gold
— Harrisburg
o TQ/Silver
— Phily
e 2"d Annual Women in Quality Mtg

Q)

. ASQ



Updates for Region 5

— Delaware

 Conference — Dover, DE — Sept 2010

e ...Including venue for Regional Member Leader Training
— S. Jersey

« TQ/Bronze
— DC /MD Metro
* Six (6) SIGs operating
— Reading
 TQ/Gold
— Delmarva
 Bolstered by Student Branch
— N. Virginia
e Section member involved in a

Quality Conference in Iraq _.
- ASQ

[®



Plan for Region 5

Visit all 11 Sections within first year, then

Visit all 11 Sections within each 2 year period
RD -- DRDs -- Section Leaders: Communication
Provide Member Leader Training

Promote Min. Requirements / QMP (TQ / Gold!)
Promote Member Leader Excellence Award
Promote Senior & Fellow Membership

Promote Recruitment, Retention

Promote Satisfaction, Loyalty e!

ASQ



Questions?
comments?
Feedback?

to the Region
to the Society

>

o ASQ



Thanks!

and a

Safe return home

[®
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