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HOW QUALITY PROFESSIONAL'S
CAN USE THE BASIC QUALITY TO(
TO EFFECTIVELY COMMUNICATE
EXECUTIVES



with The Seven Basic Quality Control Tools Training.”

“Due to budget cutbacks we are combining our annual employee dinner




Key Definitions

Project:is a temporary endeavor undertaken to create a

unique product, service, or result.
PMBOK® Guideourth Edition

Project managementThe application of knowledge, skills,
tools and techniques to a broad range of activities to meet

the requirements of a particular project
ASQ.org/glossary
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Process Improvementiethodology

Activities

«Review Project Charter wValue StreanMap oldentify Potential Root Causes «Evaluate Select, and Optimize «Develop{ ht Qa ~ ¢ NI
wValidate Problem Statement «ldentify Key Input, Process and «Estimatelmpact of Root Best Solutions and Process Controls

& Goals Output Metrics Causes on Key Outputs «Developand Implement Pilot  «mplementSolution &
wValidate Voice ofCustomer  «CollectBaseline Data «Prioritize RooCauses Solution OngoingProcess

andVoice ofBusiness «Determine Process Capability u«DevelopFull Scale Measurements
wValidate Financial Benefits ImplementationPlan wlransition Project to Process
«Validate HigH_evel Value Owner

Stream Map and Scope

oCreate CommunicatiorfPlan

il LI [dentify and Implement Quickdmpraovements-with RapidsImprovement Event|(RIE)
«Develop Projectchedule

Requires good
Tools . uProcess Constraitb Project Management
«Project Charter «walue Stream Mapping «Fishbone Diagram Skills «Mistake-Proofing/
woice of theCustomer «OperationalDefinitions EMEA Zero Defects
«SIPOC Map «Data Collection Plan Hypothesis Tests/Conf, «Replenishment Pull/Kanban ~ «Standard Operating Procedure
«RACBNd Quad Charts uitatistical Sampling Intervals «Stocking Strategy 6{ht Q&0
«Stakeholder Analysis «Gage R&R «SimpleRegression «Process Flow Improvement ~ «Process Control Plans
«Communication Plan «Run Charts oPareto «Process Balancing wVisual Process Control
uEﬁe(;tive Meeting Tools _ (*C_OntrOIChartS ANOVA «Analytical Batch Sizing Tools
cinquiry and Advocacy Skills — cHistograms wComponents of Variation «Production Maintenance «Statistical Process Contro
wlime Lines, Milestones, «Normality Test wScatter Plot «Design of Experiments (DOE Sp
and Gantt Charting uProcess Capability Analysis «Queuing Theory «Solution Selection Matrix ( 0; o

«ParetoAnalysis «Piloting and Simulation «Solution Replication

«Project Transition Model

wleam Feedback Session




1 Initiating Planning Executing Control

Closing

__2e | 3 | 1| 2

Integration
Scope

Schedule Froject SOW
Business case

Agresments

Enterprise environmental factors

Drganizational process assets

Cost

LN

Quality
HR

Develop Project Charter

This the process for developing =
document that formally authorizes a

Communication project or a phase and documenting

Risk

initial reguirements that satisfy
stakeholders’ nesds

OLS & TECHMNIUJES

Expert judgment
2. [Facilitation Technigques

Procurement
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PM must understand
there are several ways to 1
express Project
Constraints

PMI ism

S/SIC
S/SICIQ
S/SICIQ/RIR

% ProjectConstraintsrepresent limits on:

o oA W

Available Skilled Resources

X 0
Budget RS e RISk
Scope 3
Quality “
Schedule
RiskFactors
Scope/Schedule/Cost

&
Quality




