
Our Journey to World Class

John Sackett, COO Adventist HealthCare & 

President Adventist HealthCare Shady Grove Medical Center



https://www.youtube.com/watch?v=dp7gqh2MLPo#action=share

AHC SGMC - Video



Our Assets:  AHC Shady Grove Medical Center



Our Assets:  Germantown Emergency Center



Our Assets:  Aquilino Cancer Center



Annual Volume

• 20,000 inpatients

• 5,000 deliveries

• 600 NICU admissions

• 100,000 ED visits

• 14,000 surgical procedures

• 3,000 CVIR cases

• 90,000 outpatient diagnostic & treatment visits



Value Proposition

Innovation

CostService



Key Service Lines

Surgery

Cancer 
Care

Women’s 
Health
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Vascular

Emergency 

Department

Outpatient



Our Guide to Performance Excellence

Mission

Vision

Values

We demonstrate God’s care by improving 

the health of people and communities 

through a ministry of physical, mental and 

spiritual healing.

Adventist HealthCare will be a high 

performance integrator of wellness, disease 

management and health care services, 

delivering superior health outcomes, 

extraordinary patient experience and 

exceptional value to those we serve.

•  Respect

•  Integrity

•  Service

•  Excellence

•  Stewardship

PERFORMANCE EXCELLENCE

QUALITY AND SAFETY1

SERVICE2

PEOPLE4

GROWTH5

COMMUNITY6

FINANCE3

Achieve Top Decile Quality & Patient 

Safety Performance

Achieve Top Decile Patient 

Experience

Achieve Long-term Financial Viability

Improve Employee Engagement

Position the Organization to Create 

& Sustain Competitive Advantage

Integrate with Physicians & Improve 

the Health Status of the Community
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AHC SGMC Strategy Map

Shady Grove Medical Center 2015-2020 Strategy Map

KRA Category Strategic Objectives
Strategic Advantages             

and Challenges
Indicator

2015 Goal 5 Year Goal

(Target Year) 
Business/Action Plan Lead

Target World Class

Quality/ 

Safety

Quality 
Achieve Top Decile Quality and Patient Safety 

Performance

1, 2, 3, 4

8, 9, 11, 14

Percent of Core Measures 

in Top Decile
80% 100%

Achieve Baldrige Award 

(2018)

Quality and Safety Plan Susan Glover

Safety
Percent of Safety 

Measures in Top Decile
70% 100% PI Plan Susan Glover

Service

Service - IP

Achieve Top Decile Patient Experience 
2, 3, 5

8, 9, 10, 14

IP Likelihood to 

Recommend - Rank

50th 

Percentile

90th 

Percentile
World Class Nursing (2019)

Customer Service Plan 

Nursing Strategic Plan 
Joan VincentService - ED

ED Likelihood to 

Recommend - Rank

Service - OP
OP Likelihood to 

Recommend - Rank

Finance Finance Achieve Long Term Financial Viability
2, 3, 4, 7

8, 9, 11, 13 14

Operating Margin % 5.40% 10.00%
Begin Construction on All 

Private Rooms (2018)

Finance Plan
Dan Cochran

Dave Smith

MHAC Performance 51% 62% Quality and Safety Plan Susan Glover

People People Improve Employee Engagement
1, 2, 3, 4, 5, 7

8, 9, 10, 12, 14
Engagement Percent 40.50% 44.00% World Class Nursing (2019)

Employee Engagement 

Plan 
Marta Perez

Growth Growth
Position the Organization to Create and 

Sustain Competitive Advantage 

1, 2, 3, 6, 7

8, 9, 10, 11, 13, 14

Admit, Birth and 

Observation Numbers 

One Health Quality Alliance 

or Clinically Integrated 

Network to Manage the 

Triple Aims (2020)

Key Strategic SL Plans Eunmee Shim

Community Community

Deliver Health, Medical and Chronic Disease 

Management to Improve the Health Status of 

the Community 1, 2, 3, 4

9, 11, 13, 14

ACO Membership
Medical Staff 

Development Plan
Kevin Smothers

Integrate with Physicians CIN Membership

Advantages:

1.  Nationally Recognized Clinical Excellence

2.  Aligned Leadership Team

3.  Committed and Aligned Physician Community

4.  Comprehensive Care Across Care Continuum

5.  Strong Faith-Based Culture

6.  Geographic Location

7.  Strong Financial Performance

Challenges:

8.  Sustaining Financial Performance Under GBR

9.  Meaningful Market Share Gain

10.  Improving Patient Experience

11.  Reliable and Highly Performing Technology

12.  Staff Retention and Engagement

13.  Building Ambulatory Care Network

14.  Brand Recognition

Values:

•  Respect

•  Integrity

•  Service

•  Excellence

•  Stewardship

Vision:

Adventist HealthCare will be a high 

performance integrator of wellness, 

disease management and health care 

services, delivering superior health 

outcomes, extraordinary patient 

experience and exceptional value to 

those we serve.

Mission:  We demonstrate God’s care by improving the health of people and communities through a ministry of physical, mental and spiritual healing.



Our Approach to Sharing Data

10

20

30

20

15

20

30

35

25

40

45

50

40

50

30

0

10

20

30

40

50

60

Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15 Jul-15 Aug-15 Sep-15 Oct-15 Nov-15 Dec-15

E
x

a
m

p
le

Time

Example

Example Target (Source) World Class (Source) Best Competitor (Source)

Initiatives:

1)

2)

3)



Our Approach to Process Improvement



Our Main Thing



Performance Management Tool



Our Sincere Thank You

Thank you, MPEA Examiners, for volunteering 

your time to help organizations like us achieve 

our world class goals.  


